THE STATE OF TEXAS ‘ REGULAR MEETING
COUNTY OF MCCULLOCH JUNE 16, 2025

The Commissioner’s Court of McCulloch County met in Regular Session on the 16™ Day of June 2025 at
9:00 a.m. with the following present:

Frank Trull County Judge

Carol Anderson Commissioner Pct. #1
Randy Deans Commissioner Pct. #2
Rod Young . p Commissioner Pct. #3
Don Bratton , Commissioner Pct. #4
Christine A. Jones County Clerk

Mikkie Williams . County Treasurer
Gregg Torres - - County Attorney
Matt Andrews County Sheriff

Invocation was given by Commissioner Young followed by the Pledge to the U.S. and Texas Flags.

Public Comment:

MINUTES:

BILLS:

Elected Officials/Department Heads: Sheriff Andrews reported to the court that a sewer line that runs

through the property of the jail is backed up and bubbling out of sewer hole. Sheriff Andrews thinks the

City has it fixed at this time.

Commissioner Anderson reported that TDEM has each point on damaged roads in the precinct #1 marked

with estimated damage of $200,000.00. Commissioner Anderson spoke with Jessica Kramer about

emergency repair versus permanent repair.

Commissioner Deans reported that he will be getting his damage documentation in TDEM software this

week.

Commissioner Young reported that CR 322 in the area called Lake Ellis, two culverts are draining into

several fields, culverts are filled up and he is in the process of replacing both.

County Judge Frank Trull reported that he had a leak in his office from the recent heavy rains. He called

Heart of Texas Roofing to repair which they did with some caulking. He also asked them to quote for the

County Clerk/Tax Assessor office roof replacement he also spoke to Joey Hardeman Construction for a

guote.

DISCUSSION: 1. Discussion was held on Road and Bridge material purchases. Precinct #1 Commissioner

Anderson has reached the $50,000.00 threshold and now purchases of additional materials will need to

go out for bids. Commissioner Anderson asked the other Commissioners how they felt about the bid

process and if they had any concerns. They all agreed that Commissioner Anderson will begin putting
together requests for proposals for materials and hauling.

ACTION: ‘

1. The Court acted and approved a budget amendment to adjust CTIF funds reimbursement for Precinct
1 project 2020-06 due to overpayment error of grant reimbursement by the Texas Department of
Transportation. The amount to be adjusted is 52,934.48 to be shown as a decrease to revenue line
0015.0330.3206 and expense line 0015.0415.4453. Commissioner Deans made the motion to
approve adjustment with Commissioner Bratton seconded. All in favor Motion carries. 5-0.

2. The Court acted and approved to move into Budget Workshop at 9:45 AM. Commissioner Deans
made the motion and Commissioner Anderson seconded. All in favor Motion carries. 5-0.

BUDGET WORKSHOP

Several key points on the next budget were discussed in the workshop, being whether to fund a
veterans service office for McCulloch County or to send funding to the Menard County Veterans

Coalition, increase in vehicle stipend for Commissioners and Justice of the Peace, and the additional pay

for road hands that hold a CDL.

Having no further business, the meeting adjourned at 1:12 PM with Commissioner Deans making the
motion and seconded by Commissioner Bra pMbin favor motion carried. 5-0
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