SPECIAL MEETING

THE STATE OF TEXAS
NOVEMBER 18, 2019

COUNTY OF MCCULLOCH

The Commissioner’s Court of McCulloch County met in Special Session on the 18" day of Navember,

2019 with the following present:

Bill Spiller County ludge

Jim Quinn Commissioner Pct. #1

Randy Deans Commissioner Pct. #2

Jason Behrens Commissioner Pct. #3
Commissioner Pct. #4

Rick Kemp

DISCUSSION:
Met with Jacob Sublett with Varitech Solutions and Chris with Duncan to discuss a work schedule within

the facility with minimum disruption.
They would be working with their programmer to develop a working system that will deliver better

comfort. Before this program is complete, they will survey the site and gather data from existing
system. Will install new hardware for the chiller and boiler component for a communication network

that will improve heating and cooling of the Courthouse

ACTION:

Having no further business, the meeting adjourned with Commissioner Quinn making the motion and
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e@!tine A. JO/V County Clerk

seconded by Commissioner Behrens. Allif favor motion carried. 5-0
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